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FEATURED Q&A

What Can Haiti Do
to Gain the Upper

Hand Agamst Gangs’?

Gangs are in control of 60 percent of Haiti's capltal Port-au-Prince, the United Nations has
estimated. The Cité Soleil slum in Port-au-Prince is pictured. // File Photo: Bruno Le Bansais
via Creative Commons.

A mob in Haiti's capital on April 24 lynched and set fire to 13
suspected gang members as public anger at the country’s
worsening security situation boiled over. Gang violence has

spiked since President Jovenel Moise’s assassination in
July 2021, and gangs are estimated to control more than 60 percent of
the capital, Port-au-Prince. What is the state of the turmoil in Haiti, and
how has the situation developed recently? How has international support
evolved? What do Haitian authorities need in order to gain the upper
hand against gangs?

Keith Mines, director for Latin America at the United States
Institute of Peace: “Few believe at this point that Haitians
alone will be able to restore security to their country, the
correlation of forces now leans heavily in the direction of
the gangs, who are well-funded and heavily armed. The rise of vigilante
groups provides some counterforce but also raises the specter of civil
war-like violence. Now, all it would take is for one gang to march on the
palace and Haiti becomes Somalia, 1992. The international community is
unenthused about helping, however, which is puzzling when one consid-
ers a Caribbean country of 11 million in the throes of famine. All the key
players—the United States, Canada and Brazil-are fearful of getting drawn
into a protracted operation, but even on the safer diplomatic side are
frozen. A misguided sense of guilt over past mistakes, coupled with an
equally misguided sense that intervention, even non-military intervention,
never works, gives potential international partners cover to hide behind a
search for ‘Haitian-led solutions.” And yet even when Haitian actors arrive

Continued on page 3
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POLITICAL

Mexico’s Army
Finds 49 Migrants
Abducted in San
Luis Potosi State

Mexico's army announced Thurs-
day that it had found 49 migrants
who had been abducted earlier
this week from a bus in San Luis
Potosi state.
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BUSINESS

Nu Holdings
Expects Colombia
Banking License
This Year: CEO

Nubank CEO David Vélez said he
expects the Brazil-based digital
bank to obtain a banking license
this year to operate in Colombia.
Page 3

POLITICAL

Ecuador’s High
Court Upholds
Lasso’s Move to
Dissolve Assembly

Ecuador’s Constitutional Court

on Thursday voted unanimously

to reject several challenges to

President Guillermo Lasso’s move

to dissolve the National Assembly.
Page 2

Lasso // File Photo: Ecuadorean
Government.
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POLITICAL NEWS

Ecuador’s High Court
Upholds Lasso’s Move
to Dissolve Assembly

Ecuador’s Constitutional Court on Thursday
voted unanimously to reject several challenges
to President Guillermo Lasso’s move earlier
this week to dissolve the National Assembly,
which had been poised to remove him from
office, the Associated Press reported. Lasso’s
decree will also end his own term, but he is
now able to rule by decree, with the court’s
oversight, for six months while new presiden-
tial and legislative elections are scheduled.
Thursday'’s ruling by the Constitutional Court
paves the way for the National Electoral Coun-
cil to schedule the elections. It has tentatively
chosen Aug. 20 for the vote, with a runoff on
Oct. 15 if needed, the AP reported. In present-
ing challenges to Lasso’s dissolution of the
assembly, opponents argued that the move
was illegal because the country was not facing
an urgent crisis. However, the court said that

it lacks jurisdiction to “rule on the verification
and motivation of the cause of serious political
crisis and internal upheaval invoked” by Lasso
to dissolve the National Assembly, the AP
reported. Three opposition parties, former
National Assembly President Virgilio Saquicela
and two private citizens filed legal challenges
to Lasso’s decree. In an interview with the AP,
Saquicela called Lasso's action a last-ditch
attempt to prevent his removal from office

as lawmakers proceeded with impeachment
hearings. “When he saw that he didn’t have

the votes, he got scared,” said Saquicela. Also
on Thursday, Minister of Government Henry
Cucalén defended Lasso’s decision, saying that
dissolving the assembly is up to the “judgment,
criteria, discretion and reason” of the president
and is not subject to the approval of any other
authority. In the upcoming elections, “there

is little chance that Lasso can be re-elected,”
Marc Becker, professor of Latin American
history at Truman State University, told the Ad-
visor in a Q&A published Thursday. “The best
outcome now would be that he simply serves in

a caretaker role and calls for new elections as
soon as possible to usher in a new government
that is more attuned to the needs of society

at large and more willing to rule on its behalf,”
Becker added.

Mexican Army
Finds 49 Migrants
Kidnapped From Bus

Mexico's army announced Thursday that it
found 49 migrants who had been kidnapped
earlier in the week, the Associated Press re-
ported. Some 650 police officers and soldiers
were involved in the search for the migrants,
said Defense Secretary Gen. Luis Cresencio
Sandoval. The last of the migrants were found
early Thursday morning in an area where
several other migrants had been kidnapped last
month. None of the captors have been arrest-

1

We're going to keep

looking, and the

drivers are a priority.”
— Luis Cresencio Sandoval

ed, said Sandoval. A drug cartel intercepted the
group when their bus stopped in northern Mexi-
co to refuel, according to some of the migrants,
the AP reported. Sandoval did not identify the
cartel involved, and he also did not rule out

the possibility that more migrants would be
found as it was unclear how many were on the
bus. Sandoval added that authorities’ main
remaining concern was finding the bus drivers.
In previous similar cases, kidnappers killed or
beat bus drivers carrying migrants toward the
United States. “We're going to keep looking,
and the drivers are a priority,” Sandoval told
reporters, Al Jazeera reported. The incident
marks the latest mass kidnapping of migrants
in Mexico. Last December, several busloads

of Nicaraguans were abducted in Mexico's
Durango state in one of the largest kidnappings
in recent years, Al Jazeera reported. Early this
month, a Mexican government report said that

NEWS BRIEFS

Forty-Four Indicted in
Scheme to Bilk Pandemic
Funds in Puerto Rico

A federal grand jury in Puerto Rico indicted
44 individuals accused of being involved in a
scheme to siphon $1.2 million from pandemic
relief funds, authorities said Thursday, the
Associated Press reported. The suspects

are accused of submitting at least 52 loan
applications to obtain federal recovery funds,
that they used “to support their own personal
lifestyles, taking needed resources from those
whose legitimate businesses were suffering
from losses due to the Covid-19 pandemic,”
U.S. Attorney Stephen Muldrow alleged.

Brazil’s Supreme
Court Convicts Former
President Collor de Mello

Brazil's Supreme Court on Thursday convicted
former President Fernando Collor de Mello

on corruption and money laundering charges,
Reuters reported. Six of the 10 judges voted in
favor of the conviction. Collor was impeached
in 1992 on corruption allegations. The prose-
cutor's office accused him of receiving some
30 million reais ($6 million) in bribes from a
subsidiary of state-run oil company Petrobras
in connection with the widespread ‘Car Wash’
probe that has led to the imprisonment of doz-
ens of politicians and business leaders.

Chile’s Economy Grows
0.8% in First Quarter

Chile’s economy grew 0.8 percent in the first
quarter as compared to last year's fourth
quarter, the central bank announced Thursday,
Reuters reported. The first-quarter growth was
lower than expected by analysts in a Reuters
poll, who had predicted a 1 percent increase. In
the fourth quarter, the economy grew 0.1 per-
cent as compared to the third. Chile recovered
quickly from the Covid-19 downturn but then
faced a slowdown last year.
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gangs and drug cartels kidnapped more than
2,000 migrants last year. Mexican authorities
freed 2,115 migrants who had been abducted
that year, according to the country’s national
immigration agency. Disappearances have be-
come a growing problem in Mexico. In a recent
study, research group Quinto Elemento Lab
found that, on average, 32 people disappeared
every day last year in Mexico, Al Jazeera
reported.

Nu Holdings Expects
Colombia Banking
License This Year

Brazil-based Nu Holdings expects to secure
the license it needs in order to roll out banking
operations in Colombia by the end of the year,
MarketWatch reported Thursday. The move al-
lows Cuenta Nu, a savings account with a debit
card that Nubank began offering in Mexico
earlier this month, to launch in Colombia within
the next couple of months, Chief Executive
Officer David Vélez said, though the name for
the account in Colombia has yet to be defined.
In Mexico, the bank gained 500,000 new cus-
tomers in a week. “If we get the license from
Colombia by December, we should be up and
running with the first customers (for the Cuenta
Nu product) in January or February,” Vélez said.
“The product is done, it's ready, it's similar to
one that we already have. We just need regula-
tory approval, the operating license,” he added.
The bank gradually expanded its product

range beyond the initial credit cards. Nubank,
owned by Nu Holdings, is the largest digital
bank in Brazil. On Monday, Nubank posted
record revenue for this year’s first quarter, amid
steady growth and higher average revenue

per customer, Reuters reported. Total revenue
nearly doubled year-on-year to $1.6 billion in
the quarter, and gross profit rose 124 percent
to $650.9 million.

FEATURED Q&A / Continued from page 1

at what could be a viable political solution,
the essential first step in restoring security,
they receive little support. The Montana
Accord was ignored, and the same thing is
happening now to the Dec. 21 Accord, which
could be used to build a transitional govern-
ment that would be functional and capable.
With a few tweaks, its architecture allows for
fresh leadership, a broadening of represen-
tation, a temporary legislature and critical
components to prepare for an election. But
it has received few resources and is being
ignored by a Henry government that feels no
need to broaden its governing base or share
power. Absent international insistence and
material support it too will shrivel and die,
leaving the country again without a way for-
ward and with yet another lost year. Or two.
And it isn't entirely clear Haiti has another
two years in it.”

Martha Doggett, former head

of the Americas Division in the

U.N. Department of Political

Affairs and formerly with the
U.N. peacekeeping mission in Haiti: “Haitian
leaders have historically relied on irregular
armed groups to protect their interests,
instill fear and control the population.
Recently, as any semblance of governance
has unraveled, political and economic elites
are believed to have fielded gangs. With
a government that lacks popular support,
gangs have broken free of their sponsors,
spreading violence and mayhem. The Haitian
state has little capacity to respond. The
police, under siege, are abandoning the force
in droves. Gangs control extensive territory
and have blockaded parts of the country.
Vigilante justice has re-emerged. Exacerbat-
ing the perennially gridlocked political pro-
cess, Haitian elites have not united around
a roadmap to peace and stability. Haitians'
initial embrace of the international commu-
nity waned as it was clear that subsequent
U.N. missions, programs and remedies
would not solve the country’s problems or
bring stability. Likewise, the goodwill and

generosity of the international community
dissipated in the face of Haiti's political dys-
function, and the indifference and corruption
of many within the Haitian elite. The U.N.
Security Council has long been reluctant to
extend the U.N. mission, which is authorized
through July 15. Last October, the council
approved sanctions against those responsi-
ble for gang violence, arms trafficking and
human rights violations. There has been no
progress on deployment of a non-U.N. ‘in-
ternational specialized armed force.’ Haitian
authorities must ensure the rule of law and
security and re-establish a monopoly on the
use of force. Many observers believe that
doing so requires a time-bound international
force. Without addressing the root causes
of why youth join gangs, anti-gang initiatives
will fail. The international community must
provide resources to the security and justice
sectors, as well as health care and food as-
sistance and help with interdiction of drugs
and weaponry. Also paramount is a broad,
meaningful political process among Haitians
to define a way forward. Lasting stability
requires adherence to the constitution,
whose reform is long overdue. For reasons
of history and geography, the United States
bears a special responsibility for Haiti. To
truly help Haiti, we must redouble efforts to
address domestic drug consumption and
stop weapons trafficking.”

Patrick Springer and Esnold
Jure, both program assistants
for Think Tank Haiti at the
Inter-American Dialogue: “The
vigilante events that have occurred in Haiti
over the past weeks are part of a movement
named ‘Bwa Kale.' This alliance between
citizens and police frustrated by crime
and impunity is mobilizing, repelling gang
members in their neighborhoods and even
dispensing justice extrajudicially. The chal-
lenges faced by the Haitian National Police
(HNP) are well documented: underfunding,
poor equipment and pervasive corruption
from top to bottom. The number of active
Continued on page 4
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HNP officers has shrunk to roughly 9,000
due in part to non-competitive salaries,
intimidation and emigration. High-level offi-
cials, including those within the HNP, have
been accused of links to criminal activity,
which has led Haitians to question the
willingness of their leaders to truly fight inse-
curity. Meanwhile, the Haitian government

is competing with more than 160 gangs and
other armed groups for territorial control—

‘ The Haitian govern-
ment is competing
with more than 160
gangs and other
armed groups for
territorial control...”
— Patrick Springer & Esnold Jure

largely in Port-au-Prince. Bwa Kale is simply
another indicator of this loss. To date, the
Haitian government's security strategy has
been to solicit international support. With
certain exceptions, such as the recent surge
in international funding for the HNP and

the incomplete imposition of sanctions, the
appeal has gone unanswered. In addition to
institution building, equipment and logistical
support, the HNP needs a potent security
assistance strategy that restores confidence
in HNP leadership and the judicial system,
nurtures collaboration between the police
and the population that respects the rule

of law and ensures that the state regains
control over justice distribution.”

James Morrell, executive
director of the Haiti Democracy
Project: “The mess in Haiti is
the direct result of the pullout
of the U.N. mission in 2017. The mission
had ensured surface stability for 13 years.
Its departure left matters in the hands of
a corrupt political class. The chaos they
would bring was predicted in this space. The
solution lies in the return of the very same
mission, cholera guilt notwithstanding, with
a stronger mandate and longer timeframe.
Many Haitians would prefer the marines, but
the United Nations’ limited effectiveness
was not due to any lack of firepower. It
was restricted to support without touching
sovereignty and so was powerless against
corruption and electoral fraud. All that the
average Haitian could see was its endless
and seemingly pointless patrols whose pre-
ventative value is only now coming into view.
The role of the U.N. mission would not be
to replace the corrupt, but rather to put that
question into the hands of the voters. Haiti
does have the electoral machinery to pro-
duce an accurate vote, but it cannot protect
that vote. That and much more should be
added to the United Nations’ mandate. After
approving five U.N. missions to Haiti, Russia
and China have begun to demur. The United
States would actually have to negotiate with
them—perish the thought! In fact, it would
be good practice for the larger negotiations
with them that we should be doing anyway.
All who love Haiti should offer to hold the
trembling hands of U.S. negotiators as they
make the necessary compromises.”
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