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Inputs from the task force informed a 
series of three reports.



Presentation Outline

• Impacts of climate change on the Northern 
Triangle countries

• Challenges for governments and civil 
society in adapting to climate change

• Recommendations for locally led, effective, 
and sustainable adaptation efforts across 
various economic sectors 



Resilience to climate change varies by 
demographic and geographic factors. 

§ Rural subsistence 
farmers, women, ethnic 
communities, and youth 
are disproportionately 
affected.

§ Geographically, the Dry 
Corridor and dense urban 
areas are more 
vulnerable to climate 
change.



Climate change will have severe 
impacts on the Northern Triangle’s 
economies.
§ An increase in the 

seasonal variability 
and frequency of 
extreme weather events 
has led to widespread 
damage to infrastructure 
and buildings and 
diminished agricultural 
output.

§ By 2030, climate 
change could reduce 
GDP by 6-9%.



Lack of adaptation financing and capacity 
prevents governments from 
implementing National Adaptation Plans.

§ While climate finance 
comes from diverse 
sources, the vast 
majority contributes to 
mitigation globally.

§ Lack of financing and 
poor institutional 
capacity hamper the 
implementation of 
National Adaptation 
Plans in the Northern 
Triangle.



Civil society also struggles to 
adapt to climate change due to a 
lack of financing and capacity.

§ Civil society members consistently cited lack of capacity, 
especially with respect to project management, as a primary 
issue preventing them from executing adaptation measures.

§ Other difficulties include accessing funding and the grant-
writing process.

§ Duplication of efforts and competition with international 
NGOs sometimes weaken local efforts.



Working with local civil society, subnational 
governments, and the private sector can 
enhance the effectiveness and 
sustainability of adaptation programming.

Recommendations:
§ Make civil society lead actors in adaptation through investing in 

access/outreach, local buy-in, and capacity building
§ Set up incubators for youth organizations
§ Strengthen Indigenous land tenure
§ Support subnational government adaptation planning
§ Increase supply of, and demand for, professionals in adaptation-related 

fields
§ Foster local businesses and private sector partnerships for financial 

sustainability
§ Mainstream adaptation into all levels of education and improve access 

to climate information



Agriculture/forestry initiatives need support.
Agriculture is a critical source of employment and GDP, but over 90% of 
agricultural producers are familial farmers who lack access to modern 
technology and climate-resilient crops.

– Support agroforestry practices, which integrate trees and shrubs into crop 
and animal farming systems and can improve crop resilience/protection 
against extreme weather.

– Help small-scale agricultural and forest workers with training on supply chain 
management and market access for sustainable, climate-resilient products.

– Strengthen agricultural associations, Indigenous organizations, and 
community-based forest management



Enhancing land & water management capacity will 
reduce vulnerability to climate-related disasters.

– Provide capacity building to 
governments and 
organizations to improve 
land governance, land 
planning, and management 
of protected areas.

– Implement nature-based 
solutions in urban areas.
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Lack of management of land and water resources is one of the main challenges to 
climate adaptation.



Risk assessments and climate-resilient 
regulations are needed to adapt 
infrastructure.

Rapid urbanization has led to informal settlements in areas that 
have high risk of landslides and flooding, and buildings are not 
constructed using climate-resilient materials and construction 
methods.

– Design and enforce climate-resilient building regulations.
– Aid the region with risk assessments for old infrastructure to 

determine the greatest needs for renovation, as well as risk 
assessments for any proposed infrastructure in the future so that they 
are built with climate impacts in mind.



The region needs to improve energy 
diversification. 

– Develop non-hydro renewable energy 
generation, energy storage systems, 
and off-grid distributed renewable 
energy systems.

– Increase demand-side management 
and energy efficiency measures to 
encourage conservation.

– Finance renewable energy and energy 
efficiency projects generate 
employment in construction, service 
and maintenance and could provide 
jobs to reduce poverty and inequality 
for urban populations.

Rapid growth in power demand, heavy dependence on hydroelectric power, and 
insufficient diversification of generation sources weaken the region’s ability to 
adapt to climate change.



With technical support, financial institutions and 
the private sector can be leveraged to fund 
adaptation projects and provide disaster risk 
insurance. 

Private banks do not lend for climate adaptation, and many informal 
businesses, rural workers, and small farmers lack access to disaster 
risk insurance.

– Train local specialists to advise borrowers on how to design bankable 
projects and access finance for climate adaptation.

– Work with the banking sector to “green” and “democratize” access to 
capital.

– Provide technical assistance to governments and civil society 
organizations to apply for and execute international finance.

– Stimulate private sector investments in adaptation.
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